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When Risks Pay Off

The founders of Symmetry Pariners had a gutsy idea and the smarts to make it work.

atrick A. Sweeny and David E. Connelly have always

had focus, confidence and a lot of C]ILLEIEM]L Mow thl.'}'

have the astounding success that came out of ie. Together,

the two financial advisors tounded Glastonbury-based
Symmetry Partners in 1994, leaving behind corporate America
to pursue their own vision of how to best provide asser manage-
ment services to clients, Ar the time, this “David” of a firm dared
to enter a market dominated by Goliaths, The resules?
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At a Glance

Company: Symmelny Porirss
Sarfed: 1594

Incarporaiesd: 15594
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He sejoaned Diean Whicter in ies Greenaich
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Caonnelly did nat becorme involved in the
field unwil callege, A3 an undergraduate iin
Mortheastern Universicys famed coopera-
tive eduicagion program in Boaron, he heelid
several full-time paid incemships a5 4 retail
beoker’s assiszane ar lenge mustaal fund and a
Imulnc-:mge houses.

The business realitics were a bir of a
sarpirise, ~l krmed char there was an incon-
sistency, an unevenness of advisor styles
and advice,” he says. Funthesmors, be found
thar “some conupanies are more markering-
focused than advice or dient focused”

Upl.'ll'l grlllual:u::n in 1a8E, L-n-nnr.ll.:,'
vocred sway from finance and ook & job in
the manfacturing secvor In order e reoaen
to his homerown and care For his ailing
grandmiahesr, He worked in the purchasing
department of Textron, where he was a
machine pares buyer. He soon developed
an interest in management and entered a
parc-time MBA prograem ar the Universicy
af Mew Haven,

[Jli.'l:lljt. b BRIV b v part afa Conmipany-
wile layalf two years laver. *Ic was pche-,?:.
timing—they paid for me o go w school
full-time oo finish iy 3

Missing the fnancial ward, Conmelly
jedned Dhean Witeer in Groenwich, where
Be would kean over his cubicle wall to ger
his neighbor's opinions an this or that.
“Whaddya think af chis produce?” be would
ak. “Mot much,” Sweeny might nephy.

*Thar was thee gervesis of our relationship,”
s Connelly, "Back then, brokerage Firmes
cammanly paid brokers more o push
[proprictary Pmlhli:m. e whar's hest for ehe
clienes”

The pairs collecrive chutzpah was searting
o emerpe, We didn’t agree wich whar che
| hig] CaIfpanics were d.ning. S0 W dmusl'u;.
W hy dan't we go our on carown? We daie
need Wall Screec.™ he remembers,

In 199 vhey nude the leap and foended
Symmserey Partivers, Like many enrepre-
neurs, Ehey eid wharcver chey could o
make thieir dream a rﬂlir:.'—ﬂm wnrl;lng
a second jobs che first vear, Insralling phone
cables during nighes and on wedkeneds,

They msds a conscions dedision o acc
separgpgically “We wanved clienes char were &
goeud fiz for s, not jusc bodies wich money”
says Connly, *Cwver che First year and a half,
we develaped our model” says Sweeney. *We
have & very narrowly defined philosophy”

“Womi ala mat hae w0 predice che way the
market is going to be successful,” assers
Connelly. "Our philosophy fs: markets
work.” The pair mEﬂ.dhﬂ 1o the strategy of
ﬁulw et management, belioing thacicis

il o iy b predict where spocks or dhe
market will go. According to the Financial
Planning Association, *Passive invessors

atremps simiply mo duplicare dheir respective
imvestable wniverss [such as the 580" goa].
Active investons sock out what they consider

better-than-merage oppartunicies.”

Thees Faclar Model

Symmeery has developed portfolios of
murual Funds, deawn cxclusively from s
campany callud Dimensional Fund Advisers
[DEA}, which pioncered the application
af the Fama/French Three Faotar Modd,
developed by rwo professors from che
Unilversiry of Chicago and Darcmmath,

The model, based an che examinstdon of
50 yrars of scock marker daga, focuses on
three areas to explain investment remims,
According co che TVFA Wit sive, these ar:

® Marker: Svocks have higher expecred
returns than fived income.

® Siegs Small company stocks have higher
cxpected revurns chan large company
sncks,

= Price: Lower-priced “value” stodks have
higher ¢xpected returns chan higher.
priced “growth” socks.

DFA construces nunaal fund porefolios
based on stacks’ size and valise character-
istics, lurgely withour regard o companies’
management quality, markee share, ar
reputaEan, DEA thus croaves i oom “index™
Trased om ins large universe nfhnh]lrﬁ.

“This model allows us o pursuc two
scemingly opposite goals” says Sweeny,
“focus and diversification. [ Through DFA],
we baiy iaea socks from dorens of coun-
trics, for cach cient” lsn't chis a coalie-our-
tor approach? Na, he says, becasse portfolio
allocaricns ue-ilﬂ’:nm: for cach eliens.

Commenting on the validity of such an
uniissial approach, Jobhn Knopf, assistant
pmr:mr af Finance ar the Universi Iy al
Connecticur, says “There’s always a quics-
tion of whar waorks bese. They picked a
ﬂilnmph}' thay over the longer run has

en shown ta deliver higher recurns, buc
[ehee componont stocks] are risky”

Based on Symmesry's success, he adds,
“They seem oo be shle w insplement it betwer
than ochers. Thar’s usually how vou make 2

mame for yourself—if you'ne righe”
Turndng Point

Aclvizars who work with TVFA tendd o be
passianase in thelr invesement belich, and
Sweeny and Connelly were no excepeion.
In eoal, an inspiration came o them,
Bemembers Connelly, "Ar che time, we
had a good close race, bur por enough
[praspective clients]. Mesnwhile, we were
meeting a kot of unlappy financial advisors.
We shought, "Let’s leverage chis™® By 1002,
chey were I!n.'rl:lin;ﬁ arouna the COURETY,
bokling seminars o educare other financial




advisnrs abour passive investing and the
Fama/'French muodel

The partners then did someching na
ather DFA-afiliaved frm bas done—they
alesicled e bring [¥FA funds o 2 large adi-
ence. They adapred che [¥EA parifalios e
theee who wauld not otherwie have scoem
tu those funds. such as independern beokers
or fee-hased advisors who maghe not be able

ins the very schoive DIEA approsal oo

thee fursds co dhelr clienes.
"Since woo1, go percent al grawth has
cemmi fram thischamne,” says Sweem: Thars
saying & loe. “We've heen doubling & sixe
every year sner then,” he sy, “We're one of
the largese [IEA s in dhe wockd, We send
DEA over $1co millica in new bhsines
i:h:r:rlnmﬂi "

Also in 200z, Sweeny and Connelly
prowed dhar & lieele hic ﬁ."n.l'un-.:pu]-n can go
a liey way, Dhuring char gime, che Town of
East Harchord was booking for & new firm
ba iEiage it abmost Si3e million persion
Fund, TI*';( parcners decided to pur them-
sehres In the nanning, competing apainas
husge corposae players like Merrill Lynch

W achovia—aned woun the conpnse

“Thar was I.'Hl'ﬂ"lIIIIT tlll; meist ﬂ|fﬁn_|||'

degision | ever had o make.” says Dion

Cuarrey, who was Fast Hardoed's measurer
and chabr of the retirement boand ar the
eime. "It was 3 radical 18e-digroe move, Wi
were Ioaking for alernacives and mying i
decsde—shoubd we wwiteh Inanaprs. wreinch
philosaphicsi®

Whar made che oun decide o go with
such & sl asel yaung firm?® Mare af i was
the presencacion, “Wich che more experi-
enced companies cornes 4 lof of infnrragion
visa de't mend, "W were geming confused.
[Symmizry] presconed the nus snd hales; they
didnt make i pCLty; I:i'h:'r malr ir ml'l.
casy, Their presenacion was only eighe pages.
while others were 10 amd 4o p..g:».'

“Besides Being venmg and aggrosive, they
had thi: conmers o alkow us o use DFAT he
says. Furthemnare, che oo was shle no one
abenat 51 millian por vear in foes. “Wich pas-
shT pranagemene. you own everything, siys
Currey. “The werigE B musch betger than
dealing with foo socks and a arysad ball”
In facr, he =1y che imvesoment p:fl'rrrrn:-'u:u
has Been in the deshle digi, excroding all
XTI,

Fngragic Location

I addition o thelr effective stracegies,
S'ﬁ'-l.‘ﬂl'l!u' wirwd 'I.-'.-l'lll.n:":.' ay thizir ﬁrrn':fm_-u-

plods in ceneral Connecticog ko

cheir sucvess in several ways:

w*Harrford sics berween New toek
Bosron, which allows we oy
clienas froen boch nvoney centers”

B W pravel conesnly, aed it allows e
Mew York and Boseon,”

® °[es am affoedshle place g live”

® “[x pffers us o unique rabent poal for
business”

Indeed, Symmetry has needed
Mow ar absour 4o employess, che fim hs
hired 33 people in the ks Fc-.-:.-muﬂﬂ.
in the process of hirirg another four o
save Serceny,

H-tkalnlgn thut ﬁ'g.fl-'nr_:'sm
stemimed from raking leaps of Baith and
“believing n cwmselves” The key, he as, i
“Yau have i ense pour parener and baveche
s belict syspem” B
Bebopal Hoson L5 O Soalomio D il
it wrhose vk hos appeared in oo erd

trikstingg ecltior amed kel wiiler kod v e
lor the W= Ricpe Bumess Eoiomal in Poonn,
Ve S e o mcier's degres in monagemesl
i o seeciics detslopment



